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TAKE YOUR

OPERATIONS TO
THE NEXT LEVEL

About Us

At Service Logistics Solutions (SLS), we specialize in
delivering comprehensive HVAC maintenance
solutions designed to maximize system efficiency
and longevity. Our approach focuses on energy
efficiency, proactive maintenance strategies, and
state-of-the-art diagnostics to minimize downtime
and reduce costs. By partnering with SLS, clients
benefit from tailored maintenance plans, rapid
response capabilities, and a commitment to
customer satisfaction.
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NAICS Codes

561210

238220 Plumbing, Heating, and Air-Conditioning

Facilities Support Services

561720 janitorial Services
561790 Other Services to Buildings and Dwellings
561730 Landscaping Services

238290 Other Building Equipment Contractors




Experience

Challenge 1 - Naval Air Station
(NAS) Oceana

Insufficient HVAC Filter Maintenance:

e Impact on system components such as fans,
motors, and compressors

e Shortened lifespan of equipment

e Impact occupants’ health

e Impact continuity and long-term system
stability

e Higher energy cost and compliance risks

Challenge 2 - US Army Fort Bliss

Inadequate maintenance and poorly
managed cleaning schedule

e Results in significant wear and tear on facilities

e Unnecessary cost associated with premature
upgrade and repairs

e Health and safety risk such as compromised air
quality

¢ Negative impact on overall operational
efficiency

Benefits

At SLS, we specialize in providing HVAC
maintenance solutions that streamline
operations, enhance reliability, and improve
efficiency. Our teams create seamless system
integrations, simplifying the management of
complex infrastructures while adapting to
evolving business needs. By utilizing SLS, you will
benefit from:

@ Cost Efficiency
@ Reliability

@ Enhanced Perforamance

Past Performance.

Results

Solution 1- NAS Oceana

e SLS employs a comprehensive filter replacement
solution across NAS Oceana and Dam

¢ Neck Annex

¢ Integrate manufacturer specifications to optimize
system performance

¢ Minimize downtime through real-time
maintenance tracking

e Inventory management

e Coordinated schedule to align replacement with
operational windows

Solution 2- Fort Bliss

e SLS was subcontracted at Fort Bliss to create an
operational approach

e Optimized cleaning routes and manufacturer
recommended maintenance schedule

e Provided flexibility to accommodate client needs

e Improved operational performance

¢ Enhanced sanitary conditions, reducing long term
maintenance cost

Strategic Planning

GENERATE SIGNIFICANT
IMPROVEMENT FOR YOUR
AGENCY

Whether it's integrating developing flexible
maintenance frameworks or executing manufacturer
recommendations to ensure zero downtime, SLS
leverages project management expertise to deliver
solutions that enhance performance. No matter the
challenge—maintenance optimization or asset
modernization projects—our technical proficiency
ensures your facilities remain reliable and efficient.
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